Achieving Results with your CoP

Successful CoPs

1. Have a clear Purpose Statement

2. Have Senior Leader buy-in/support
(Senior Leader involvement is even better!)

3. Demonstrate value (people come back)

4. Have useful metrics (can measure key factors)

5. Use avallable resources; consider time, technology
and people involved in making the CoP a success

Remember....Technology is only the foundation.
Relationships are key to achieving results!
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